Appendix B - Phase 1b Roll-out to W2 v12 16 February 2016 Mobile Solution ~ Clearcore
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75% S.............  Dec2i-Mar4 ... DocMigration for Planning
Feb 29 - Mar 8
75% * Implement Secure Sign On
Mar 14 - Mar 18
50% > CTax Portal Enabled

Feb 29 - Mar 4
75% * » HR Processes x3 and Finance Missing Payments

’ = Planned Date Mar 7 - Mar 11

80% -+ Freedom of Information Requests
Feb 29 -Mar 11
’ = Dates not verified 75% % CTax Integrated Processes x3 Live
Feb 29 - Mar 2
80% * Complaints Processes

Feb 22 - Feb 26
75% 3 Legal Processes

257 Y H Benefit Scoping-SPRINT-Live
Mar 7 - Mar 11
50% > Mobile Solution
Mar 14 - Mar 18
25% 3P W2 Finance Process Data Sync
Mar 14 - Mar 18
25% S W2 Assets and Car Parks Data Sync
Apr 18 - Apr 22
10% 3 H Benefit portal
Mar 28 - Apr 8
10% 3 Housing Benefit Processes Live
Apr 9 - Apr 16
10% = > On Line Direct Debits



